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1.0 Invitation for Expressions of Interest 

Caledon Regeneration Partnership Ltd is seeking an Operator for a new Child Care Facility at 
CALEDON WOOLSTORE, MILL STREET, CALEDON, CO. TYRONE and is inviting expressions of 
interest from child care providers. 

 

2.0 Caledon Woolstore Restoration Project 

Caledon Regeneration Partnership Ltd is seeking an operator for a new permanent Child 
Care Facility at Caledon Woolstore, Mill Street, Caledon, Co Tyrone.  

Supported by National Lottery Heritage Fund, DfC/DAERA Village Catalyst Project, 
Architectural Heritage Fund, Mid Ulster District Council and other funders, this restoration 
project will see Caledon Regeneration Partnership Ltd bring the Wool Store building in the 
village back into use as a focal point in the local community through development as a 
childcare facility. All three floors of the building will be renovated and extended, providing 
up to 40 childcare places for (babies - 5 yrs) and 16-20 Afterschool places, and will be 
developed to Southern Health & Social Care Trust specifications and regulations for 
childcare facilities and after school provision.   

In addition, an outdoor fenced play area suitable for childcare is being created as part of the 
project.    

Conceptual drawings of the project are contained in Appendix 1.  

The selected Operator will be required apply for and receive any appropriate licenses and 
or/registrations for group child in line with HSE Southern Trust Early Years requirements.  

Further details of the building are contained in Appendix 2. 

 

3.0 Operator Expectations 

The selected Respondent will be responsible for, but not limited to, the following: 

- Costs including but not limited to staffing costs, maintenance, repair and 
replacement of items (as outlined in Appendix 4),  

- Program-specific furnishings, fixtures and equipment (e.g. loose furnishings, office 
equipment, child care program furnishing, equipment and supplies) necessary for 
the delivery of regulated child care. 

- Comprehensive general liability insurance  

Caledon Regeneration Partnership Ltd will be responsible for: 

- Building insurance (fire and extended perils); and 
- Maintenance and repair of the fabric of the building, as shown in appendix 4.  
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4.0 Evaluation Criteria 

Submissions will be evaluated using the following criteria: 

a. Qualifications 

Essential 

- Hold OCF Level 5 or equivalent in Childcare learning and development 
- Health and Safety training 
- Child Protection Training 
- First Aid training 
- Designated person training 

Desirable 

- Qualification in leadership and management 

b. Experience  

Essential 

- A minimum of 2 years experience working with children 5 and under 
- Experience in provision of services for children and families in a welcoming and 

inclusive setting for a multicultural clientele 
- Experience of provision of quality, affordable, accessible child care 

Desirable 

- A minimum of 2 years experience working in afterschool provision 

c. Operating Vision and Community Context 

Essential 

- Ability to achieve all appropriate licenses and or/registrations for group childcare in 
line with HSE Southern Trust Early Years requirements including lead person 
registration prior to opening of facility 

- Ability to demonstrate fit between the Respondent’s mandate, experience, vision, 
and the unique context of this project 

- Ability to demonstrate ability and capacity of the Respondent to manage the 
administrative responsibilities, maintain the facility, be Caledon Regeneration 
Partnership Ltd’s primary contact, whilst ensuring the delivery of a community based 
child care programs which adheres to Early Years Minimum standard  

- Sound financial management 

Desirable 

- Operational start-up experience 
- Ability to work collaboratively through community partnerships 
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5.0 Timeline 

In order to assist Respondents, the following table lists the key events with respect to this 
process. Such dates are not guaranteed and may change based upon circumstances. 

 

Invitations of Expressions of Interest Issued 24 Aug 2021 

Submit Expressions of Interest Submissions by 17 Sept 2021 

Evaluation Completed and Shortlist of Suitable 
Respondents Identified 

On or before 28 Sept 2021 

Interview/meeting with shortlisted candidates On or before 12 Oct 2021 

Confirmation of Decision - Notice On or before 19 Oct 2021 

 

6.0 Assumptions & Limiting Conditions 

Caledon Regeneration Partnership Ltd reserves the right to modify certain terms and 
conditions of this EOI at a later date with the Selected Respondent. 

 

7.0 Submission Details 

Respondents are required to provide: 

- Letter of Intent and application as detailed in section 4.0 to address the expectations 
and requirements as described - specific required details are contained in Appendix 5 

- A list of three references who may be contacted. These may include staff or another 
organisation in the community that can speak on your experience and qualifications.  
One referee may be a parent who children have previously been under your care. 

 

Submissions should be provided to Caledon Regeneration Partnership Ltd in the following 
format: 

One electronic copy submitted via email with the subject heading “EOI – Woolstore Child 
Care Facility” and directed to Shelly McCaughey, Woolstore Project Officer, Caledon 
Regeneration Partnership Ltd at shelly@caledonregenerationpartnership.com 

 

8.0 Appendices 

Appendix 1: Architect Drawings and floor plans 

Appendix 2: Background Info to the project 
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Appendix 3: Anticipated Lease Terms 

Appendix 4: Service Level Agreement – Maintenance, Repair and Replacement 
Responsibilities 

Appendix 5: Submission Checklist 
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Appendix 1: Architect Drawings and floor plans 

Site location
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Artist impression 
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Ground Floor 
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First Floor 
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Second Floor 
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Appendix 2: Background information to the project 

 

The Wool Store - A 3-storey building, which once provided storage facilities for Caledon Mill 
(constructed 1823) is located adjacent to an attractive streetscape of mill workers cottages. 
Originally a flour mill, Caledon Mill was converted for woolen production in the 1880s.      

For many years until its closure in 1931, Caledon Woolen Mill was the main employer in the 
area and as such is an important element of the family histories of many in the local 
community.  Due to its dangerous condition, the mill was demolished in the mid-1980s and 
all that remains of the complex is the wool store, the engine house and beam engine, 
underground flue and base of the chimney stack.  All except the wool store were designated 
a Scheduled Monument in 2006.  In 2012 Caledon Regeneration Partnership commenced a 
3-phase restoration in Mill Street with Phase 1 – the refurbishment of the engine house 
completed in 2013.  Phase 2 will involve the refurbishment of the Wool Store to save this 
important building from further deterioration.  Phase 3 will encompass the refurbishment of 
the Caledon Beam Engine, the last remaining housed beam engine in Ireland and the 
creation of an educational/interpretative center focusing on heritage and conservation. 

Restoration of the Woolstore will prevent further dereliction, as well as fulfilling an 
established socio/economic community need for a children’s daycare facility ensuring long 
term sustainability of this important building. 

2.2 Overview of Project 

The Wool Store was built around 1832 opposite the Mill of the same era. It forms the end of 
a Listed terrace of houses on Mill Street. An archaeological report was completed on the 
project and the building will have historical information for the public as requested by the 
Heritage Fund. 

The building, whilst not listed, has been treated and restored in the same manner as a listed 
building as part of the funding initiative. On the upper floor the original trusses will be 
visible in the taller room of the After-Schools. Part of this includes the remains of lifting 
beam that extended out over the old loading doors on the upper levels. 

The conversion to a childcare facility has come with some constraints for this reason but 
advantage has been taken of the sloped site so that the new annexe is partly built into the 
slope. This enables the first floor toddler rooms to be level and accessible to a south facing 
play garden at the upper of the site. This is also part of the fire exit strategy whereby these 
upper rooms can escape via the roof terrace to the garden rather than down to the ground 
floor. Thus a three storey building is effectively 2 stories with only the After-Schools room 
on an upper level. A Platform lift has been provided for accessibility but this is not for 
general use and would be key operated. 
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On the ground floor there is an accessible toilet for adults, a staff room and laundry area 
along with a kitchen and office. These are located in the new building annexe.  

Parts of the old walls are exposed internally and the rooms are lined out in a timber boarded 
dado up to the window sill levels. The window sills are deep providing a shelf for display or 
use. In the old building traditional sash windows are used.  These are safety stopped but can 
provide top and bottom ventilation.  

Hidden spotlights and up-lights illuminate the trusses and roof of the After-schools room 
and this approach of using hidden soft washes of up-light has been used throughout the 
building to create a less institutional feel. 

The toilets in classrooms have been designed to be hidden around a corner of the room but 
also open to the sink area with the toilets themselves hidden from view.  There will be a 
door frame and the option of placing a light (non fire) door to these toilets if required. Doors 
at this location are often wedged open in practice, with use and to provide supervision, but 
the option to close them for privacy with a door has been built in. 

The toilets have a low speed and quiet fan that is set to draw air from the classroom and 
extract, thus creating a slight negative pressure and ‘draw’ of air from the toilet area. 

The rooms have been sized with a few square metres extra to give allowable numbers as 
marked on the plans. In the upper rooms of the old building the allowable fire exit distance 
of 9 metres means that the last 600mm of the room should not be in use, this extra part of 
the room has low built in storage units and a play/display worktop. It is discounted from the 
usable room for numbers calculation and to limit the 9 metre to exit door rule of the fire 
regulations. This then provides storage since the allocated store in the room is small. 

These details have been agreed in discussions with the Early Years Team, Southern Health 
Trust, and with Environmental Health in the Council, along with Building Control. 

In the Baby room, the sleep area accommodates 6 cots and there is a separate nappy 
change area that similarly can have a low half door or a light weight full door fitted. 

All floors have been constructed in timber and in part this has been undertaken to be 
slightly softer underfoot than concrete screeds. The classrooms are finished in natural 
Linoleum (based on Cork wood and Linseed).  Other circulation floors are in natural oak 
timber. The front entrance hall is finished in a honed finish natural local limestone. All of 
these floors are underfloor heated. This means the heavier use of the entrance should dry 
out quickly and be hard wearing for prams and reception. 

The timber dado or lined lower wall detail is generally used throughout the building. This 
allows some stonework to be exposed on upper levels but provides a soft surface at child 
level. It also means this dado can be painted or touched up at lower maintenance costs 
without painting entire walls. It will be finished in a slightly darker colour to aid wear and 
tear. Being timber it generally will accept scuffs as signs of use and wear. 
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The heating system is an air source heat pump located outside the building. It generally 
provides sustainable heating at low temperature hot water for the underfloor heating. The 
building should be operated on the principle of consistent heating and retaining heat in the 
fabric. Therefore the heating would not be off at weekends or evenings during the winter 
but kept at a lower unoccupied level by ‘top up’ cycles of heating. The underfloor heating 
provides a consistent and comfortable heat at ground level and prevents draughts and cold 
floors. 

The kitchen has been sized to allow a number of modes of operation. The operator should 
consider if food will be brought in, cooked or if home and parent provided meals are stored 
and reheated. 

The building is set in a conservation area and was regenerated with Heritage Funding. 

It uses natural materials and preserves key features which should be kept intact. A sensitive 
approach to furniture and fixtures that retains the intent of the heritage building should be 
considered. It is likely that signage, logos and name will require a signage application to 
council, and the architect can help advise on locations. 

Please note the ‘Woolstore’ name is to be retained in the overall title of the facility as a 
condition of the funders. 

 

 

 

       

1.  Original Wool Store in use  2.  Turn of first stair and roof terrace –  
* note minor details may have changed 
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3.  View from Garden of gable   4.  Upper After-Schools room with  
and new classroom     trusses and lifting beam 
*note minor details may have changed 

 

5.  Baby room with sleep room and recessed nappy change. 
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Appendix 3 - Anticipated Lease Terms 

 

Building Three story building fully renovated and extended to Southern 
Health & Social Care Trust specifications and regulations for 
childcare facilities and after school provision.   

Providing space for up to 40 childcare places for (babies - 5 yrs) 
and 16-20 Afterschool places  

Commitment to Childcare Space Minimum five year commitment to the space for child care 
operations by Caledon Regeneration Partnership Ltd 

Commencement Date 1 Jan 2022, or earlier date that is mutually agreed upon 

Basic Rent To be agreed with appointed independent estate agent in line 
with current market value 

Option to Renew 5 year lease renewable with rent review  

Permitted Uses A child care facility providing licensed child care and afterschool 
programs.  

Tenant Responsibilities The Operator will be responsible for costs including but not 
limited to; 

- staffing costs, 
- maintenance, repair and replacement of items as 

outlined in Appendix 4, and 
- insurances to meet Early Years requirement any other 

insurance the Operator deems necessary or advisable for 
its own protection and/or to fulfil its obligations under a 
lease agreement 

Landlord Responsibilities Caledon Regeneration Partnership Ltd will be responsible for 
maintenance, repair and replacement of items as outlined in 
Appendix 4, along with Buildings Insurance 

Parking Use of parking spaces in front of the Beam Engine Building for 
individuals participating in child care services. 

Continuous Operation The Operator must at a minimum, continuously use the premises 
for the permitted uses during the hours of 8:00am and 6:00pm 
on weekdays 
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Tenant Improvements Any additional improvements by the Operator to the Premises 
shall require prior approval by Caledon Regeneration Partnership 
Ltd 

Caledon Regeneration Partnership Ltd must be provided with a 
description of the improvements and “as built” drawings, 
specifications, warranties, etc. 

Landlord Termination Caledon Regeneration Partnership Ltd has the right to terminate 
if material breaches of the lease are not corrected within 30 days 
of notice of occurrence of the breach 

Landlord Conditions Confirming the state and condition of the Premises prior to 
handover to the Operator (Tenant): The Directors of Caledon 
Regeneration Partnership Ltd and a representative of Early Years 
Southern Health Trust team will approve of the final Terms  

Lease responsibility: The Directors of Caledon Regeneration 
Partnership Ltd 

Annual inspections to be performed by Caledon Regeneration 
Partnership Ltd to review the condition of the Premises 
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Appendix 4 –  

Anticipated Service Level Agreement - MAINTENANCE, REPAIR AND REPLACEMENT 
RESPONSIBILITIES 

For the purposes of this chart of maintenance responsibilities:  

Landlord = Caledon Regeneration Partnership Ltd   Tenant = the Operator 

 

ITEM 

 

ACTIVITY 

RESPONSIBILITY 

Tenant Landlord 

1. Exterior Building 

I. Exterior surfaces 

 a) Cleaning, maintenance, repairs and painting of exterior surfaces 
including windows, trim, fascia and soffits, gutters 

  

 b)  Cleaning, maintenance and repair of roof   

II. Exterior windows of the Premises and outdoor play canopy 

 a) Breakage, routine repairs and replacement of exterior windows   

 b) Cleaning of exterior surfaces of exterior windows   

 c) Life cycle replacement of the exterior windows   

III. Exterior doors of the Premises 

 a) Maintenance, repair and life cycle replacement of exterior 
doors 

  

 b)  Installation, maintenance, repair and life cycle replacement of 
exterior door locks and keys 

  

IV. Exterior child care signage 

 a) Design (pre-approval by Landlord) and supply   

 b) Installation, maintenance, repair and replacement where 
appropriate 

  

V. Outdoor Play Area (inside fenced area as shown on Lease Plan) 

 a) Inspection, maintenance, repair or replacement of playground 
equipment, gazebo and surface materials for outdoor play area 

  

 b) Maintenance, repair and replacement of interior gates and 
fences 

  

 c) Maintenance and repair of perimeter fencing to playground and 
school 
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 d)   Life cycle replacement of perimeter fencing   

 e) Maintenance of playground drains and sediment traps   

2. Interior Building 

I. Interior doors within the Premises 

 a) Maintenance and repair of interior doors   

 b) Life cycle replacement of interior doors   

 c) Installation of interior door locks and keys, maintenance and 
repair or replacement of any locks and keys 

  

II. Interior surfaces within the Premises 

 a) Life cycle replacement of ceiling tiles   

 b) Repairs to interior walls and ceilings, including painting every 
four years or at end of tenancy. 

  

 c) Interior life cycle repainting   

 f) Interior repairs due to building system failures such as roof 
leaks, exterior walls and foundation leaks 

  

 g) Maintenance and repairs of any floor coverings that are 
provided by the tenant and that are not owned by the Landlord 

  

 h) Life cycle replacement of flooring coverings, including carpet 
and resilient flooring 

  

 i) Maintenance of and Life cycle replacement of countertops   

III. Interior windows within the Premises 

 a) Breakage and replacement of interior windows, caused by the 
Tenant, the Tenant’s personnel or their invitees 

  

 b) Routine repairs and cleaning of interior windows   

 c)Life cycle replacement due to normal wear and tear   

IV. Electrical distribution systems 

 a) Annual inspection and maintenance of interior emergency/exit 
lighting 

  

 b) Life cycle replacement of fixtures and ballasts   

 c) Lamp/bulb replacement for interior and exterior lighting   

 d) Provision, maintenance, repair and replacement of portable   
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lighting fixtures 

 e) Repairs and upgrades required    

 f) Inspection, maintenance and repair of wiring, breakers and 
electrical panels 

  

 g) Life cycle replacement of wiring, breakers and panels   

V. Telephone and internet 

 a) Telephone line installation – 2 lines    

 b) Telephone and internet monthly expenses   

VI. Security systems exclusive to or within the Premises - wiring is available should tenant wish 
to install system 

 a) Installation    

 b) Security system monitoring   

 c) System inspection, maintenance and repair- Interior   

 d) System inspection, maintenance and repair- Exterior   

 e) Security system life cycle replacement   

VII. Plumbing systems exclusive to or within the Premises   

 a) Preventive maintenance and routine repairs to hot water 
heating systems and domestic cold water systems 

  

 b) Cleaning and maintenance of sediment traps and floor drains   

 c) Major repairs and replacement of hot water heating systems 
and domestic cold water systems 

  

 d) Life cycle replacement of sink, fixtures, toilets and piping   

 e) Repair, maintenance and life cycle replacement of interior 
sanitary line and drainage 

  

 f) Repair, maintenance and life cycle replacement of exterior 
drainage, rain water leader and roof drains 

  

VIII. Heating, ventilation and air condition (HVAC) exclusive to or within the Premises 

 a) Annual inspection   

 b)  Routine maintenance and repair and adjustment   

 c) Energy costs   
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VIII. Fire protection and suppression exclusive to the Premises 

 a)Annual inspection, repairs and recharging of any required fire 
extinguishers, CO2 / smoke detectors within Premises 

  

 b) Life cycle replacement of fire extinguishers and fire alarm 
system within Premises 

  

IX. Attic and Crawl Space, and Access Thereto 

 a) Maintenance and repairs   

X. Appliances, computers, furnishings and equipment related to program delivery 

 a) Supply, maintenance, repair and replacement of computers, 
furnishings and equipment related to program delivery 

  

 b) Lift maintenance and servicing   

3. Renovations and upgrades within the Premises 

 a) Any upgrades, additions, enhancements or improvements 
beyond what was originally provided during construction including 
outdoor play area (subject to prior approval by Landlord and 
Landlord to receive all final handover documents, i.e. as-built 
drawings, O&M, specifications, etc.) 

  

4. Major structural systems 

 a)All repairs and replacements, including foundations, flooring 
sub-structure, building envelope, roof 

  

5. Insurance 

 a) Comprehensive general liability insurance    

 b) Contents insurance   

 c) Business interruption insurance   

 d) Building (fire and extended perils)   

6. Services 

I. Janitorial services within the Premises (interior) 

 a) Routine janitorial/custodial services   

 b) Pest control services (interior)   

 c) Provision of all washroom supplies   

 d) Bin and recycling removal services, cleaning and maintenance 
of same 
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II. Premises exterior site services 

 a) Landscaping repairs and maintenance outside playground or as 
defined by lease plan 

  

 b) General cleaning of grounds, litter disposal from parking space, 
entranceway and child playground 

  

 c) Snow and ice removal from exterior entranceway steps to 
daycare including the provision of de-icing materials as defined by 
lease plan 

  

 d) Maintenance and repair of parking area (including repainting of 
lines and handicapped marking, lighting, signage) 

  

 e) Cleaning of parking area   

 f) Repairs of water and sewage system   

 g) Graffiti removal (e.g. building exterior, parking lot)   

 h) Exterior pest control   

7. Business Operations 

 a) Office furniture including desks and chairs suitable for child 
care, floor mats 

  

 b) Supplies, toys, first aid kit, PPE and equipment to deliver 
licensed child care 

  

 c) Child care staffing costs   

 

Life Cycle Replacement 

Life cycle replacement is based on fair wear and tear and accepted standards for the 
anticipated lifetime of a product or material. The need of such replacement is at the 
Landlord’s sole discretion. 
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Appendix  5 - Submission Checklist: 

Your submission should be laid out as follows 

 

Title Page 

Table of Contents 

Letter of Intent 

Name and address of the organization or business 

Contact name, title, phone, e-mail 

Experience and qualifications as per section 4.0  

Outline of how services are likely to be provided 

 

References 

Please provide a list of three references who may be contacted concerning the 
Respondent’s experience and ability to provide quality, affordable, accessible child 
care services – one of which can be a parent whose children have previously been 
under your care 

 

Other 

Any other information deemed relevant to demonstrate the qualifications and 
responsibilities required above 

 

Candidates who have been successfully shortlisted will need to provide the following prior 
to interview stage 

3-5 year Business plan 

Ability to invest in equipment (furniture not supplied) 

 


